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NEWSLETTER

The Official Newsletter of ABSL Latvia

Dear ABSL Latvia
Members & Strategic Partners,

by Monta Geidane, Executive Director at ABSL Latvia

Already several months have passed since you received the last newsletter from
ABSL Latvia. Also our lives have significantly changed and reorganized due to
crisis situation and a list of restrictions associated with it.

The Association successfully moved into 2020 and the year started with its full
capacity by bringing many promising meetings, discussions around great
initiatives highly beneficial for the sector. Although the year started in
completely different mode, now we are living in conditions that no one expected,
Nno one was completely prepared for it. Yet, the industry has proved it's efficiency
and readiness to cope with complex situation, when all employees are forced to
work remotely. The sector has completely ensured successful business continuity
even in circumstances that world hasn't experienced before.

In order to keep you informed about the activities
carried during first three months of 2020, ABSL Latvia
has prepared a detailed summary so that you know
every single thing that we have been working on so far.

ABSL Latvia aims to address five main areas in 2020 and
beyond: developing awareness and branding of the
sector; providing industry insights; developing our
community as a place for knowledge sharing and
networking; and providing advocacy and a bridge
between the sector and government.Those five pillars
are shaping our monthly activities and showing the way

to move forward.



ADVOCACY

Communication with government
institutions, OCMA, EU funds

EU FUNDS

The Association is actively working to get
approved the ERAF funding project
submitted to CFLA in order to ensure EU
co-financed trainings for employees of
ABSL members. Although some final
formalities need to be solved in order to
prove that all our members are exporting
their services to the extent required, we
are in final phase to get the positive
answer from CFLA.

NEW REGULATION OF AML LAW
After summarizing the

conclusions of ABSL Latvia
members about the new
regulation of AML Law, the
Association is planning to
organize a meeting with
representatives from Local State
Revenue Service and Financial
Intelligence Unit of Latvia in
order to explain in details the
specifics of shared services
industry and what should be
taken into account when AML
audits are carried out in sector
companies.

Moreover, it is planned to rise
also the question of new
regulation currently under
discussions, which aims to
implement legal

requirement with the need to
certify all accountants. ABSL
Latvia plans to highlight the
need to avoid unnecessary
burden that such requirement
might bring to Shared service
centers having finance support
function, in case if requirement
equally is being applied to all
accountants.

It is important to build strong advocacy of the sector
itself. Undoubtedly, it is an ongoing and long-term
process, where assistance from ABSL members is

needed.




ADVOCACY

MEETING THE NEW MANAGER OF LIAA
After canceling the in-person meeting with

Kaspars Rozkalns due to pandemic situation
officially declared in Latvia, finally we have
managed to agree about online meeting on
April 1st. ABSL Latvia will highlight the
importance of sector and it's contribution to VA ™
economic growth of Latvia. LIAA can be a

great partner when it comes to joint ‘.,.
participation in different public events like \\/

Lampa, iNovuss etc. Although it is completely

unclear about the time, when it will be t.
allowed to have public gatherings and

events, it is crucial to build strong

relationships already early before.
ABSL PARTICIPATES IN WORK-GROUP
ABSL Executive Director Monta Geidane

L.CIEN.MONTAI GEIDANEI
participated in work-group organized by

AICINU JUS PIEDALITIES LATVIJAS VALSTS EKONOMISKA 1 i i 11
PIEDALITIES LATVIIAS VALSIS &I Ministry of Economics, where officials

from different associations, governmental
. EKONDiMIKAS N}JNISTRJ]A IEPAZISTINA AR POLITIKAS INICIATIVU, JAU PAVEIKTO UN

institutions, private and state-owned

+ EKSPERTU DIZAINA DOMASANAS DARBNICA — STRUKTURETA PRATA VETRA / DARENICU VADA
LATVIJAS EKSPORTETAJU ASOCIACIJAS LIDZDIBINATAJS ANDRIS RUBINS

compahnies came together in order to

+ VIEDOKLU PREZENTESAMA UN DISKUSIJA.

discuss the new image of Latvia as an
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attractive country for business and tourism.
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that might attract the interest of potential
investors and encourage existing business
operational centers to take over additional
functions. Monta proposed to have tax
Strong advocacy of the reliefs for companies that implement
sector is crucial to robotics & Al solutions and recommended
initiate chomges in to ensure digital service solutions when it
comes to getting work permits for

business environment. _
employees from 3rd countries.




TALENTS

Cooperation with universities, improved study programs

ABSL Latvia has done an excellent job by highlighting the Business Services
sector and it's needs in terms of competences and skills to representatives
of higher education institutions and Ministry of Science and Education.

CAREER DAYS AT RISEBA
Shortly before the crisis situation was officially declared in Latvia, the

Association was building strong ties with certain higher education
institutions in Riga. We started the cooperation with RISEBA, where April
was officially announced as a career month for all students.

April 21 was already set as date, when ABSL Latvia together with three
members could organize short presentations about Business services
industry in Latvia. The event was planned to be publicly announced by using
social media. The visit format was planned to be the following - ABSL would
give a 30 minutes presentation about sector in general and afterwards three
companies from the sector could come on the stage to share their stories.

As you can already anticipate, the Career month has been cancelled, but we
will still own the same chance in next study year which starts September
2020.

IMPROVED STUDY PROGRAMS
There are discussions with RISEBA around the possibility to have specialized

courses implemented in bachelor’s study programs of business
administration. This means that we need experts & volunteers from Business
Services Sector willing to devote their time by giving lectures in RISEBA. It
is expected that those new lecturers will highlight the differences that
sector companies offer compared to the rest of the market when it comes
to different professional areas. It is important to provide more insights
explaining job specifics in logistics, finance, customer care, IT and how it
differs taking into account that those companies are servicing businesses
worldwide. ABSL Latvia could potentially issue certificates to students who
have participated in certain number of lectures. In return, it will be much
easier for employers (HRs of BSS) to identify whether the potential

employee has enough understanding of responsibilities in one or another

position. ’:.} RlSEBJA‘




TALENTS

A poster describing the industry itself and job opportunities provided by

ABSL Latvia members is planned to be placed on Information wall at RISEBA
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AWARENESS

PUBLIC MEDIA
ABSL Latvia aims to get more publicity

of industry and build the awareness of
sector. In 2020 we have managed to
participate in radio discussion about job
opportunities provided by our members
for those Latvians who are living abroad
and considering to return. We also got
published on Dienasbizness.lv about
Latvian Business Services sector and it's
participation in CEE Shared Services &
Outsourcing Awards Ceremony
organized in Poland.

Just few weeks ago an opinion article by
our Executive Director Monta Geidane
was published on Dienasbizness.lv and
Delfi.lv.

Recently also our press release about
how well the industry is coping with
crisis situation was published on
dienasbizness.lv, delfi.lv and nra.lv, thus
reaching our aim to get heard on public
media.

In addition to that, we are actively
working to build high quality content on
social media - Linkedin, Facebook. 1-3
posts describing the activities carried
out by ABSL are published every week.
We kindly ask you to like & share our
posts in order to reach even larger
audience.
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AWARENESS

EVENTS ATTENDED BY ABSL

This year started actively also in terms of
events attended by ABSL Latvia. In the
beginning of January joint discussion

“From Brain Drain to Brain Gain” was
organized by AmCham, Norwegian
Chamber and hosted by EVRY Latvia (part
of TietoEVRY). Fredis Bikovs as General
Manager at EVRY Latvia (part of
TietoEVRY) and Chairman of The Board at
ABSL Latvia participated as speaker and

one of opinion leaders in panel discussion.

Moreover, Fredis Bikovs has been invited
as one of the speakers at quarterly Baltics
Shared Service Centers conference
organized by The Hackett Group. It was
originally planned to take place on March
26, but currently the event has been
postponed due to pandemic situation.
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On March 5, Fredis Bikovs
participated in panel discussion
together with the Head of LIAA,
Kaspars Rozkalns and Natalija
Monkeviciene representing
Eastnine AB within BREL
breakfast organized by real
estate company Colliers
International Latvia. It was an
excellent opportunity

to share the vision about the
growth of BSS and its impact
on office segment development
in Baltics. There were many
brilliant ideas discussed on how
to attract more investors and
make the Business Services
market in Latvia stronger

and even more mature.

Although it was planned that ABSL Latvia participates in several public
events like Lampa, iNovuss, HR week, currently every single

participation is under the question due to pandemic situation .




NETWORKING B rorvanive

SEMINAR

AML KNOWLEDGE-SHARING EVENT
Networking and knowledge-sharing events is a

crucial and needed part for ABSL community.
This year we had our first knowledge sharing
event with the main focus on new regulation

of Anti-Money Laundering Law and its impact

on shared service centers having finance A ORGANIZING AN INFORMATIVE SEMINAR
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support function. Experts from E&Y were T L L e P iRl

invited to clarify all uncertainties related to When? 18th of February, start at 10:00 AM

Where? MSC Shared Service Center Riga

this question. Event was hosted by MSC Shared
ev B QABsL

EVENT ONLY FOR THE MEMBERS OF ABSL LATVIA

CSR KNOWLEDGE-SHARING EVENT
With the initiative coming from Alise Vilka (Atea

_ Global Services), the next knowledge-sharing

event took place on March 12.Thanks to Alise

Service Center and gathered an audience of 17
people.

QA
& ABSL Vilka for sharing a story on how Global Business
KNOWLEDGE-SHARING EVENT
9 MARCH 12 Service centres can become a family friendly
i 100000 industry. Alise emphasized the importance of

creating supportive environment where people
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feel stable and safe to be ready for families. As
Alise said “it's not only a first job experience, it's
Alise Vilka - Atea Global Services
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Coming together to make a difference
Cognizant Outreach platform

opportunities”. Tatjana Riblova (Cognizant

el L - Latvia) presented Outreach platform which
works successfully across Cognizant group
companies worldwide. She also stressed out the
importance to involve all employees as they are
learning new competences and skills while being
actively promoting one or another CSR initiative.
Our final speaker Dace Helmane from CSR
Institute reminded that we should look much
wider at potential CSR activities. We have to be

creative enough and keep eyes wide open to see

where we can bring real value and tangible
outcomes.



NETWORKING

ANNUAL GENERAL MEETING
Due to pandemic situation in Latvia, the Annual General Meeting was held

online on March 27, where we discussed the Association's responsibilities in
2020, reviewed our Financial Statement of 2019 and elected a new ABSL Latvia
board member. We had two final nominees — Alise Vilka (General manager at
Atea Global Services) and Lelde Lipska (General Manager at Cabot Latvia). 12
members out of 13 and 2 strategic partners out of 2 participated in new board
member elections, and this time Lelde Lipska was elected with 9 votes. Please
welcome Lelde Lipska (Cabot Corporation Latvia) for being appointed as new

ad

Fredis Bikovs Kim Leandersson leva Zirne
General Manager General Manager Senior HR Business Partner
EVRY Latvia, part of TietoEVRY Cognizant Latvia Circle K Business Centre

board member.

QA ABSL

NEW BOARD MEMBER

Lelde Lipska
General Manager
Cabot Latvia

Alesja Kircenko Zane Culkstena Intars Sloka
Deputy Head General Manager General Manager
SEB Global Services ERDA DNB Bank ASA

HR CLUB

The 2nd HR Club was planned to be held in April. Following the latest
information on crisis development, it's more believable that we will have it
organized as a webinar. According to survey sent to HR managers in early
March, it's clear that HR professionals are willing to get more insights on
topics related to HR analytics, HR process automation, HR process
improvement. We do have speakers on HR analytics, but considering all the
changed work environment, it would be highly beneficial to also include
topic about best practices of remote work as this is the main challenge that
all industry faces today.



BUSINESS SERVICES REPORT

If something is being carried out for the first
time, a lot of challenge my arise only because
it's something that hasn't happened before. @ABSL
However, ABSL has successfully managed to
form two great partnerships to bring Business
Services Report into real life. LIAA and E&Y are IN LATVIA 2020
our main cooperation partners for Annual

Business Services Report. The Report itself is = \

going to be a comprehensive informative |
material including different topics describing ”‘ L@

the industry. |‘ N J“h

Regards the progress of report itself, please be
informed that currently graphic design agency cumn &

is working on visual side of the informative
material. It will be finalized and printed out by
the end of April.

OTHER SUBSTANTIAL
INFORMATION

In April ABSL Latvia celebrates it's one-year
anniversary. During the first months of year,
when we had our normal lives and didn’t
expect to face COVID-19, which completely
changed everything, we were planing to
make this event outstanding by having great
speakers and content, and also inviting high
level government officials in order to build
the awareness of industry.

Considering the fact, that it's under the
guestion about the time when everything
will go back to normal, currently it is more
than unclear about the possible date when
such event could be held.
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QA ABSL

It's ABSL Latvia pleasure to welcome Accenture Latvia on board. This is a great
opportunity to join a community that has a power to improve business
environment in Latvia for global business service centers!

Accenture is a leading global professional services company, providing a broad
range of services in strategy, consulting, interactive, technology and operations.
With 509’000 people serving clients in more than 120 countries, Accenture brings
continuous innovation to help clients improve their performance and create
lasting value across their enterprises. Accenture combines unmatched experience
and specialized capabilities across more than 40 industries — powered by the
world’'s largest network of Advanced Technology and Intelligent Operations
centers.

The advanced technology center in Latvia is the biggest in Nordics with more
than 1500 IT professionals working with Java, .Net, SAP, Oracle and other leading-

edge technologies.




